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Current State

Collection of all information relating to current state of dataset quality, custodianship, product
delivery and policy.

Nov 2016: The LINK input QA/QC exercise has concluded. The majority of jurisdictions provided
feedback. However gaps still exist in a few jurisdictions (WA and NSW). Feedback from national
aggregators (PSMA) and custodians (BoM, ABS, ABARES) is being incorporated into theLINK.

Users and User Needs

Collection of needs for national foundation spatial datasets, including mandates, case studies, use
cases, quality requirements.

Nov 2016: GA is currently undertaking a project to collect the users of GA datasets. This is cross
cutting the topographic and satellite imagery branches. This will contain users of the Data Cube.
Feedback is being collated and integrated within theLINK.

Future State

Development of various iterations of the desired future state of the datasets, addressing quality,
supply chain, delivery and policy issues identified in tranches 1 and 2.

Nov 2016: Future state project opportunities are been registered, however due to this tranche's
lower priority, the production of these project briefs is on hold. The transition of theLINK to the
cloud has priority.

Change Plans

Development of plans to change datasets from their current state to the desired future state,
including necessary activities and who is responsible for carrying out those activities.

Nov 2016: Progress is been made on aerial photography with feedback received by ICSM working
group and information is being compiled. The prototype of theLINK is continuing to collect the
national picture of FSDF data flows, systems, applications and business models.

Build

Apply the change plans and build the infrastructure necessary to achieve the desired state of the
FSDF.

Nov 2016: A beta of theLINK was demonstrated to ANZLIC, the Intergovernmental Committee on
Surveying & Mapping, and the United Nations Committee of Experts on Global Geospatial
Information Management in the Asia-Pacific during October. Access has been given to ANZLIC
members, ANZLIC contact officers, ICSM members, Program Management Committee and key
stakeholders (PSMA) The Program Management Office is preparing for phase 2 of development
for theLINK. This will focus on harvesting content from jurisdictional metadata catalogues, FSDF
program work plans and FSDF use cases.
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Program Administration

Administrative tasks such as - Maintenance of the LINK, stakeholder management and program
governance aspects.

Nov 16: The FSDF PMO is currently reviewing the management and reporting framework for the
program. The goal is to transition away from the inconsistent and outdated (2014) Theme
roadmaps, towards a consistent measurable change plan which is targeting the specific FSDF
datasets. The FSDF datasets and themes are currently under review with the FSDF key
stakeholders. The expansion of Land Cover to include Land use is on the table for debate.
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